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AAR—A v FRIUTERBIHH Exchange Forum of Metalworkers between
(FSPMI) Indonesia (FSPMI) and Japan
Rtk
TIGURAYT « xWNE Gran Melia Jakarta
20104£5 H 18 H (k) Tuesday, May 18, 2010
B TR TLAR Draft Agenda and Tentative Program
10:00 PBESERE Opening and Welcome
—B# K 1F3L IMF — J CEERKE,” — Masahiro Nogi, Assistant General
ERE R E Secretary/Director of International

10:05

— YA —FR A VFSPMI&E

SIMEBHRBI
—9K FESL IMF— J CHEERKE,
E[S RS

—H A — R A7 NLFSPMI&E

LA b LIZHA LT TR (A 2RI

Affairs Bureau, IMF—JC

— Said Igbal, President, FSPMI
Introduction of Paticipants

— Masahiro Nogi, Assistant General
Secretary/Director of

Affairs Bureau, IMF—JC

International

— Said Igbal, President, FSPMI

The participants will be introduced in
accordance with the name list (not self
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11:15
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I BEVHESP S A~ RE—EL « R
X o v RRTT TSR EEEE

FEMOFE LAV DO FIERHE, Eimd 7T
=R EIZOWTEY, S OIZITHHERN
DIFFENZ DWW T HHICTAT 5, £729
FERDFE LE WD IERE & 70 2 5 BIR O FF
Iz OV T H A,
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Al

—introduction)

Agenda 1: Structure of IMF affiliates
and metalworkers in both countries

— Shinya Chief Assistant
Director, International Affairs Bureau,
IMF—JC

Iwai,

— Nani Kusmaeni, Assistant General

Secretary, FSPMI
— Question and Answers

introduction of metalworkers’
structure of both
understand

Brief
unions and union
countries and about
organizations where the participants

belong to.
Coffee Break

Agenda 2: Situation and process of
dialogue between union and management at
daily basis

— Hisashi Kosugi, Central Executive
Committee Member, Federation of Suzuki
Automobile Workers’ Unions, JAW/IMF—
JC

Hafiz
Indomobile Suzuki Indonesia Workers’
Automobile Sector, FSPMI

— Aura Usman, President,

Union,

Explain about methods, frequency and
themes of discussion at dialogue between
union and management as well as brief
of negotiations
Also describe

instruction between
union and management
about characteristics of industrial
relations which is a base of the dialogue
between union and management at branch or
company —based union level.

[main theme]

— Company Profile

— Trade Union Profile

— Framework of dialogue between union
(such as Labor —

and management

Management Consultation, Joint Labor and



12:45

14:15

15:00

16:30

BRI
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—FSPMI #45

HH Ek@:\;ﬁ& varvEIERD LT

DOIEENC, FEE A BN I A I
SLTEDX TR L TV A 0nE i,
[FZmEA]

— A

— SRR A A

HE L OXFEOLE RENOIY #

FIZOUNT
R, BEEBELBIEBORN L
HEBT U — FORER BT
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BGES CAEER LA R
Lk @Xj‘nafﬁ r
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— A~ DXL

i

(i

Management Committees, Collective
Bargaining)
—  Contents of between union and
management
— Union’ s attitude toward building

industrial relation in the company
Lunch Break

Agenda 2: Situation and process of
dialogue between union and management at
daily basis (Continue)

— Question and Answers

Agenda 3: Communication with members and
workers at workplace and their
perception toward trade unions

— Masaki Kanzaki, Central Executive

Kawasaki  Heavy

Union, JBU/IMF—JC

Committee  Member,

Industries Workers’
— FSPMI

Explain about daily activities to deepen
and the
perceptions of workers/members toward
trade unions (by participant from branch
company —based union)

[main theme]

— Company Profile

— Trade Union Profile

— Activities

communication with members

for improvement of
communication with members
% Publication and publication
activities
* To grasp members needs and
concerns toward trade union
* Dialogue and communication
with members at union meetings
at workshop
— To improve
participate union activities and union
decision making

women members to

— Activities for young members

Coffee Break



16:45 FHBE3 BRITBITAaI 2=/ —3 3 Agenda4: Organizing activities of trade

L EEHEEOER () unions —experiences and challenges—
—HBIE — Question and Answers

17:30 SBDEVELO—SEBKRT Summarize —the end of the meeting
—Y A=K A7/ LFSPMIZE — Said Igbal, President, FSPMI
—8K 1E5L I MF — J CHE®RWE, — Masahiro Nogi, Assistant General
EHE R Secretary/International Affairs Bureau

Director, IMF—]JC

18:00 ARIRBI P~ @) (KT /L - @ B —4  Move to the venue of exchange dinner (get

&) together at the hotel lobby)
5. i =
[FH&ERE]

O A IE 3L IMF— ] CEBRKE EERE

AKAOARZRESHEILZ, FSPMI CHESETCWELEE, FTHLoTCFSPMI OEIAOSI
\ZRGEHTHR L BT 5,

IMF — J CIIERNOFSPMI ZXUOE LizA v Ry 7T O @A L L, J5iR
ENFAE LT85, TOMRIZETH I L CERiEcH D, £, IMFIZBWTIEL, FS
PMI « IMF—JCONFIZT VT « KVEFEMIBEOBITEEZEHR L B, R L~ LT
EENCRBW T, W OEEFIEFICEERLOELEHE L TV D, o T, 2D LI RRHE
HAEEL, LV —BoA Yy R T — BARORMERD, WHAIBFREZRO TNE TN EEZTH
Do

AHORHEHE I, IMF — J CORENLY 22 Z0OFEGNAS ML TR Y | AESCHY S
I3 A TS L0, BROFEEEOZE 2 Kl b &), xR EZICOVWTESPMI O
SAUEZ, FETEMICLBEZTHIENTEDLDEEZ TS, BIE. FSPMI O
STl BRDS R AL FRAZ A VR L TWEEE  ABOEHOBEIC L TWEET
L EZEZTND,

FSPMINbb, HREEZTLICZHOBIMNE W& ESAOREZBRIKE TN D,
bivbivb A v KRR T O EEENHEEA 2 b D&, WIN L7V EE X TWAH DT, FSPMI
NHDHELILAIZ LTV D,

RMEHEETHRIZIE, YEBRHASLTPELTRBY, &7 —7/VZlREZREEL, Ihvala=
F=varnENDLEOIV AR - FTHDOT, EHIHET - KIFEERDTZWEEZ TS,

@A —FK-A4273)L FSPMI&E

TU®IC, IMF—JCO¥EA, AV RV T~EH 2%, SFEOIMF— ] COFR%EF
SPMI & LTI, JERIZZITIEDTZ 0,
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BE 0 SFLR Draft Agenda and Tentative Program
10:00 PBESERE Opening and Welcome
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— Masahiro Nogi, Assistant General
Secretary/International Affairs Bureau
Director, IMF—]JC

— LEM

Introduction of Paticipants

— Masahiro Nogi, Assistant General
Secretary/International Affairs Bureau

Director, IMF—]JC
— LEM

The participants will be introduced in
accordance with the name list (not self
—introduction)

Agenda 1: Structure of and
metalworkers’ wunion in both countries
— Shinya Iwai, Chief Assistant

Director, International Affairs Bureau,
IMF—]JC

— Indonesia (LEM)
— Question and Answers

introduction of metalworkers’
structure of both
about

Brief
unions and union
countries and understand
organizations where the participants

belong to.
Coffee Break

Agenda 2: Situation and process of
dialogue between union and management at
daily basis

—  Shigeki Okamoto, President, R&D
Branch, Fujitsu Workers’ Union,
JETU/IMF—]C

— LEM

Explain about methods, frequency and
themes of discussion at dialogue between
union and management as well as brief
between

instruction of negotiations
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union and management. Also describe

about characteristics of industrial
relations which is a base of the dialogue
between union and management at branch or
company —based union level.

[main theme]

— Company Profile

— Trade Union Profile

— Framework of dialogue between union

and management (such as Labor —
Management Consultation, Joint Labor and
Management Committees, Collective
Bargaining)
—  Contents of between union and
management

— Union’ s attitude toward building
industrial relation in the company

Lunch Break

Agenda 2: Situation and process of
dialogue between union and management at
daily basis (Continue)

— Question and Answers

Agenda 3: Communication with members and
workers at workplace and their
perception toward trade unions

— Takashi Oomori, Executive Committee
Member, Furukawa Group Labour Unions

Confederation, JEWU/IMF—]C
— LEM

Explain about daily activities to deepen
and the
perceptions of workers/members toward
trade unions (by participant from branch
company —based union)

[main theme]

— Company Profile

— Trade Union Profile

— Activities

communication with members

for improvement of
communication with members
* Publication and publication
activities
* To grasp members needs and
concerns toward trade union



O S E e O TEE) % Dialogue and communication
— B A~ D X with members at union meetings
e at workshop
— To improve women members to
participate union activities and union
decision making
— Activities for young members

15:45  fKiEH Coffee Break

16:00 BES3 :BRIIBITAaIa=4/— 3 Agenda4: Organizing activities of trade

L EEHEEOER () unions —experiences and challenges—
—HBINE — Question and Answers

17:00 ZBDEVE LD —SHBKT Summarize —the end of the meeting
— L EMfRE — LEM
—K 1FjL IMF—J CEBRKE, — Masahiro Nogi, Assistant General
EERE Secretary/International Affairs Bureau

Director, IMF—]JC

18:00 A BIBHESSG~BE) (KT /L - a B —4  Move to the venue of exchange dinner (get
) together at the hotel lobby)
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